1. Basic

Cooperation Project Proposal (2)

information

Project Name

CFF MYANMAR ESTABLISHMENT

Overview of Project

Since Myanmar is a very new born country, there are many requirements,
weaknesses, problems and difficulties. One of them will be that there are
a lot of underprivileged children and youths throughout the country who
are helpless and hopeless. In such situation, the country needs helps
from NGO, NPO, Individuals and any others as many as possible.
Therefore we would love to establish a permanent NGO to help such poor

children and youths.

Project Place

1361(B), Tharyar Aye 1st Street, Hydepark, Insein, Yangon.

Project Period

1.8.2017 to

Name and title of the
person in charge

Hein Min Htet @ Joseph (Job Title: Coordinator)

2. Purpose of project

Necessity
and background
of the project

For taking care of the underprivileged children in Myanmar and full time
performance of NGO, there need to be a permanent office with essential

accessories and a permanent staff.

Expected
Achievement

Through CFF Myanmar, many children and youths may be able to enjoy
equal opportunities in life, gain lawful rights, exercise social and civic

duties and become valuable citizens of Myanmar.

How the
Achievement Leads
to the quality of child
care

As long as there is CFF Myanmar, we may be able to perform a lot of social
works regarding especially caring children by cooperating with other
teams and individuals. By cooperating with others, we can focus on child

caring increasingly.

Sustainability

(How the project will
continue after
spending the
fund)

up

With the help of internal and external parties and individual, the CFF

Myanmar and its activities will sustain continuously.




Project Calendar
(Action & Date)

Office stationary:

Table with chairs:

NGO registration:

Office rental fee:

to buy whenever needed for office or special case

(work camp or study tour)

to buy as soon as received funds

to spend during registering.

every last day of every month (120000 KS per month)

3. Budget Estimation

We will subside up to JPY440,000 to each country for the year of 2018.

Details Amount Currency
1 |office stationary (for one year) 100,000
2 | table with chairs set (for visitors) 500,000
3 |NGO Registration 300,000
4 |office rental fee (For two years) 2,880,000
5
6
Total Budget for Application (A) r 3,780,000
Exchange Rate (B) 0.083484
Japanese Yen Equivalent (A)*(B) 315,570 JPY

%Please be noticed that CFFJ could not assure the exact amount of remittance due to following reasons.

On remittance, CFFJ pays for fee/charge required by the bank in Japan at its own expense, however,

correspondent bank(s) (bank(s) intermediate the remittance) charge relay bank fee, whose amount is

undecided at the time of remittance. In addition, CFFJ make remittance in Japanese Yen, and the

exchange rate applied is out of its control.

@Application Validation Point

- Whether the project helps improve the quality of child care

- Whether the project is sustainable and developable

Note: The project for organization enhancement is not supported, unless the organization is less

than three years old (i.e. Myanmar)

@Schedule




- Application : From Nov. 2017 to Dec. 31, 2017
- Result Notification : By the middle of Jan. 2018
- Remittance : Feb. 2018



