
 

Cooperation Project Proposal (1) 
 

1. Basic information 

 

2. Purpose of project 

Necessity  
and background  
of the project 
 

There are many underprivileged children in the slum area near SL school. 

Basically most of them are not able to go to school. So, it Is really hard to 

find a proper job for such children. As a result, they become hopeless in 

life. Therefore, we seriously need to help them. We need to give them hope 

by providing vocational training. 

Expected 
Achievement 
 

We hope that the children who will have sewing training with us may be 

able to earn for a living by sewing. We believe they will be able to have a 

better life. That would be win-win project. The chosen children can learn 

sewing and we may be able to sell the products which will be made by 

them for CFF Myanmar Fund. 

How the 
Achievement Leads 
to the quality of child 
care 

We believe that hopeless children will become hopeful ones through our 

sewing project. They will become to have self-confidence by making 

money themselves through sewing. They will become happier and happier 

by producing new products themselves. They will get to know the value of 

life.  

Project Name Vocational Training (Sewing Project) 

Overview of Project 

This project will be a great support for slum unemployed children. We are 

planning to give sewing training to (3) slum children (aged between 13 and 

18).We are going to use S.L room as a Training room not to have extra cost. 

And we are going to use S.L’s sewing machines as well. But we have to hire 

one training teacher. Since the classroom of S.L is not available on week days, 

we will have sewing training only on weekends (3 hours a day). 

Project Place Slum area near Insein Township 

Project Period One year 

Name and title of the 
person in charge 

     Mrs. Tint, Hein Min Htet @ Joseph  (Job Title: Board director, 

Coordinator) 



 

Sustainability  
(How the project will 
continue after 
spending up the 
fund) 
 

If we initiate this project, we can sustain the project by cooperating with 

SL program. Gradually, we may see many good fruits. 

Project Calendar 
(Action & Date) 
 

March: recruitment training teacher and (3) children, purchasing required 

sewing accessary. 

April to July: start training with 3 children (for three months) 

August to October: start teaching new designs (for three months) 

November to January: start teaching another new designs (for three 

months) 

February : selling sewing products to CFF campers 

           Inviting trained students to CFF Study Tour as a guest speaker 

           (share their feeling and experiences through Sewing Training) 

            Start recruiting second batch trainees.  

 

 

３. Budget Estimation 

We will subside up to JPY440,000 to each country for the year of 2018.  

Details Amount Currency

1 hiring a training teacher ( for a year ) 1,248,000

2 requirement accessaries 100,000

3 For 3 children (1000ks for each per day) 312,000

4

5

6

1,660,000

0.083484

138,583 JPY

Total Budget for Application (A)

Exchange Rate (B)

Japanese Yen Equivalent (A)*(B)

 

※Please be noticed that CFFJ could not assure the exact amount of remittance due to following reasons. 

On remittance, CFFJ pays for fee/charge required by the bank in Japan at its own expense, however, 

correspondent bank(s) (bank(s) intermediate the remittance) charge relay bank fee, whose amount is 

undecided at the time of remittance. In addition, CFFJ make remittance in Japanese Yen, and the 

exchange rate applied is out of its control.  



 

 
●Application Validation Point 

・Whether the project helps improve the quality of child care 

・Whether the project is sustainable and developable 

Note: The project for organization enhancement is not supported, unless the organization is less 

than three years old (i.e. Myanmar) 

 

●Schedule  

・Application：From Nov. 2017 to Dec. 31, 2017 

・Result Notification：By the middle of Jan. 2018 

・Remittance： Feb. 2018 

 

 

 

 


