Progressing Report from CFF Philippines

CFF International Template for updating each country’s situation
ref. ALLIANCE ASSESSMENT AND CLOSING PROGRAM in 3rd CFFI
ConventionTokyo on 28 June 2015.

2016 2017
Project Plan Action Taken Plan Action
Upgrading and e Ongoing renovation Strengthen the *  Monitor database
expansion of of the third buidling Support group of donors and ask
facilities e  Set Proposed Plan for possible
for building linkages
renovation and
construction of * Designing of new
Children’s Activity Local Program
Area. that will involve
* Installed devices for local benefactors
advancement of for stronger
technology for better alliance
communication.
e Links to other
e Conduct of Regular organizations
Development of Board meeting to with Corporate
new program discuss Center’s Social
and fund various concerns Responsibility
generation and issues
* Designing of new
Management «  Constant update of Advancement of brochures  and
(JDa::eanr‘yb-er) events through manpower’s newsletter
conversations on

Facebook Closed

Group
e Creates a roster of
Resggrcg donors and
mobilization strengthen ties with
them.

¢ Links with new
donors through
referrals from
regular donors,
GO’s and NGO’s

* Post updates and
events on the new
CFFP Facebook
Page where
members can easily
view.

¢ Continuous
coordination for
case management.

e Coordinates with
prospect families for
foster parenting
program

work efficiency

Improvement
and upgrading of
facilities

* Facilitate
Teambuilding

activities

e Perform Physical
and Medical
Check up to all
the staff

* |nquire seminars
from other
related agencies
for skills
enhancement

*  Proposed
renovation of
office building,
kitchen and
dining area and
creation  of
children’s activity
area or Multi
Purpose Hall
Building

* Replacing old
and fully
depreciated
machineries and
equipments




Implementation
of Proper
Strategies and
Policies

Holds regular staff
meeting weekly
Amendment of
Manual of Operation
for guideline

* Conduct of
regular board

meeting to
discuss issues
and address
concerns

Promote Engaged children Promote skills Coordination with
program and with staff training for other groups and
activities for the supervision on children and individuals for
development of organic farming and enhancement of children’s workshop
children’s sense backyard gardening talents and Socialization and
Children of Enrolled to formal eccentricity exposure through
(January — responsibilities, education joining of school
December) and good values Joining of activities activities and
and spiritual community programs.
enrichment
workshops  where
children learn
values
Youth Initiation of Encourage Augmentation of e Scout through
development sense of volunteer  service youth volunteers Universities,
(January - volunteerism among young with specialized training centers
December) among youth participants of skills and other
workcamp. community

Conduct fellowship
and activities with
young volunteers.

* Organize sports

and art activities
with CFF
children

®  Works on with a
certain project
that promotes
creativity and

teamwork

Development 2016 (after 3rd Convention)

1 Progress

1. Continuance of Junten Super Global Highschool program on its 3™ year.

2. Improvement of facilities particularly campers and children’s dormitories, water system installation of new
technologies for better communication.
Revision and Implementation of Manual of Operations

. Increasing number of new affiliations and local donors
. Renewal of Registration and Accreditation and License from DSWD Field Office 1

. Limited Resources for upgrading and modernization of Center’s facilities
. Trainings and Skills development for Center’s staff
. Volunteers with expertise on tasks beneficial to the programs.

3
4
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2 Issues
1
2
3

TARGET FOR 2018-2019

*  Construction of new Multi Purpose Hall for Children with second floor

e Completion of Center’s improvement as to renovation of old buildings and upgrading of facilities.

* New Local Program that will augment budget for Programs & Services




